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ANDI – Progress to date

•
 

Concept launch
(Abuja, Nigeria)

•
 

Business Plan launch
(Cape Town, S. Africa)

•
 

Operation launch
(across the Continent)

2008 2009 2010
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Lack of intra-African collaboration 
e.g. HIV/AIDS

SOURCE: Thomson Web of Science, UCINET
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SOURCE: Thomson Web of Science

•

 
Cities with 30 or 
more articles 
published in the 
2004 - 08 period

•

 
Total of 90 cities 
in 27 countries

•

 
16,647 biomedical 
articles led by 
African authors 
included in 
analysis

Note: Only top 40 cities by research output labeled

Competency research centers exist in Africa, but 
not collaborating
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ANDI seeks to leverage opportunities to overcome 
challenges

•
 

"To promote and sustain African-led health product 
innovation to address African public health needs 
through the assembly of research networks, and 
building of capacity to support human and economic 
development"

Mission Statement

•
 

"Creating a sustainable platform for R&D innovation in 
Africa to address Africa’s own health needs"

Vision
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ANDI business model – based on extensive 
consultation

Function

Infrastructure improved

Competence/excellence centers developed
R&D capability built

Scope

Example: 
Drug for 

TB/Malaria 

Example: 
Schisto  

diagnostic
Example: 

TM1 project

Core R&D 
activities

▪ Project/portfolio management
▪ Funding
▪ IP management

Brokerage
▪ Advocacy
▪ Public/private partnerships

Network 
support

▪ Research equipment
▪ Research facilities
▪ Knowledge/IT management

Project 1 Project 2 Project 3Function

Infrastructure improved

Competence/excellence centers developed
R&D capability built

Scope

Example: 
Drug for 

TB/Malaria 

Example: 
Schisto  

diagnostic
Example: 

TM1 project

Core R&D 
activities

▪ Project/portfolio management
▪ Funding
▪ IP management

Core R&D 
activities

▪ Project/portfolio management
▪ Funding
▪ IP management

Brokerage
▪ Advocacy
▪ Public/private partnershipsBrokerage
▪ Advocacy
▪ Public/private partnerships

Network 
support

▪ Research equipment
▪ Research facilities
▪ Knowledge/IT management

Network 
support
Network 
support

▪ Research equipment
▪ Research facilities
▪ Knowledge/IT management

Project 1 Project 2 Project 3
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ANDI's IT platform - open access and secure 
components

ANDI database
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Proposed Governance and management of ANDI 
sub - regional hubs

– Reflection of ANDI's 
stakeholders

•
 

Board Proposal
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Implementation & transition plan for ANDI

Status

Key 
steps

Legal 
status

2009 2010 2011 2012

Provisional management by WHO/TDRProvisional management by WHO/TDR At African hostsAt African hosts

Location 
selection
Location 
selection StaffingStaffing Full operation in 

Africa
Full operation in 
Africa

Project 
at TDR

Legal entity 
at AfDB

In 
addition…

▪ Board appointed
▪ Legal agreements
▪ Start ED selection
▪ Project selection 

and preparation

▪ Ad-interim
team

▪ Start Board 
formation

▪ Prepare 1st

project calls

▪ ED appointed
▪ Full team 

appointed

▪ Project portfolio 
fully up and running

▪ Support platforms 
up and running

Board 
formation
Board 
formation

RAISE FUNDS
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