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HIFA2015

A global campaign with a shared vision:

a world where people
are no longer dying
for lack of knowledge



Q1: How did we set up and
maintain HIFA20157
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HIFA2015 members
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Q2: What Is the added value of
HIFA20157?

Reader-Focused
Moderation

http://journal.km4dev.org/index.php/km4dj/article/view/96



Q3: How do we monitor and
evaluate HIFA2015?

2006 >
Basic quantitative indicators
Feedback from members

2009 -
HIFA2015 M&E Working Group
Evaluation Plan
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Q4: How do we faclilitate the use of
knowledge generated by discussion?

2006 -
e Discussion Summaries

« Publications, eg White
Paper on Health

Information and Human
Rights NEH\\VHP;‘J:‘HOOL
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2010 -
e HIFA2015 Knowledge As_ a paediatrician in Papua New
. HIFA-I Guinea | have seen scores of children
Base: -lumps die from pneumonia, often because

they were brought to hospital too late,
or health workers did not recognize that
they needed oxygen and antibiotics.”

Example of a HIFA-lump



Q5: How do we see the future of HIFA2015?
(1/3)

1. Roll out the strategy to achieve our goal

HIFA2015 Goal

T

Feedback

g Increased effectiveness of Political and financial
: health information services commitment to
worldwide HIFA2015 goal

N

HIFA2015
forum » HIFA Knowledge Base = HIFA Advocacy




Q5: How do you see the future of
HIFA20157 (2/3)

2. Apply the strategy to other languages

..
English
_\\lll'
\—/

Portuguese




Q5: How do you see the future of
HIFA20157 (2/3)

3. Apply the strategy to other health-systems challenges

HIFA-
EVIPNet-
English

For better

Portuguese decision making

EVIPNet-
French



Q6: With the emergence of 1000s of online
groups, how can we reduce fragmentation
and duplication?

LA

Collaborate!

e Join other groups and liaise with other moderators
 Forward messages from one group to another
 Encourage your members to join other groups

o Share lessons learned with other moderators



In summary

HIFA2015

IS a new approach to address a complex health-
systems challenge

e uses a unigue methodology to add value to messages:
Reader-Focused Moderation

e works in multiple languages
o captures tacit knowledge: HIFA-lumps

The approach can be adapted and replicated to help
address any complex health-systems challenge

~\

www.HIFA2015.0rg T
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