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Our Hospital - University Hospital Fann

� Teaching tertiary care hospital (health care, training & 
research) 

� 314 beds with 4871 annual admissions and 80 000 annual
consultations

� 692 permanent personnel; 459 health-care workers

� Trainees : 1500 students/year

� Designation of Fann as the Senegalese first wave hospital 
to participate in APPS in early 2008

� Our Partner: HUG ( Hôpitaux Universitaires de Genève)



A photo of your hospital could be inserted on this slide



Patient Safety Situational Analysis – key findings

Weaknesses:

� Insufficient training of personnel

� Lack of health care equipment

� Lack of basic hygiene infrastructure (soap, gloves) 

� No personnel devoted to infection control activities

Strengths:

� Favourable political environment: PRONALIN; ANASEP

� Microbiology unit

� Telemedecin unit



Core Action Areas Chosen -
Healthcare-associated infections

� Local production of WHO-recommended alcohol-based
handrub

� Development and utilization of key resource documents 
applicable to local health system context

� Training of health-care workers on hand hygiene and WHO 
Multimodal Hand Hygiene Improvement Strategy

� Development and utilization of advocacy materials in local 
languages for patients and those accompanying them



� Development and utilization of key resource documents

� Training of health-care workers and technicians

� Development of waste storage

� Appropriate equipment for waste collection in all production 
sites 

� Development and utilization of posters in local languages
intended for patients and those accompanying them

Core Action Areas Chosen -
Health-care waste management



Core Action Areas Chosen -
Safe surgical care

� Development of locally-adopted protocols and procedures

� Training of health-care workers, e.g. 

� Operating room personnel

� Laundry personnel

� Implementation of WHO Safe Surgery Checklist



Vision and Hopes for Change

� CHNU of Fann : A future center of patient safety excellence

� Dissemination of APPS experience to national level

� Improvement of the quality of care at national scale

� Devoted infection control budget in every health care facility

� Save lives!!! 



APPS:  A Call for Action

� Join us for change! 

� 3 priority targets of our actions:  

� Patients 

� Carers

� Health-care workers

� 3 priority domains : 

� Hand hygiene; Health care waste management and Safe surgery

� One single ambition: save lives through safer health care



Thank you


