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Overview
• What is Healthlink Worldwide?
• What do we do and how we do it?
• Healthlink Worldwide’s International Memory 

Project
• What difference does Memory work make?
• Lessons learned
• Key challenges



What is Healthlink Worldwide?
• International NGO that focuses on communication 

for health and disability in  the development sector. 
• Head office in London (UK), regional offices in 

Nairobi (Kenya) and Kolkata (India) with partners 
based in over 30 countries in Asia, Africa and Latin 
America

• We work in collaborative partnership with local 
organisations and communities, national 
organisations, governments and academic 
institutions.



What do we do?
• work to improve the health and well- being of 

disadvantaged and vulnerable communities in 
developing countries.

• help them to develop their skills to:
- identify the issues and priorities that affect 
their lives, and                    
- communicate these effectively so that their 
voices can be heard.

• coordinate the Source international information 
support service.



How  we work?
• rights-based approach to health and 

disability;
• use participatory methods to strengthen 

communication and develop a sustainable 
approach;

• seek to increase two-way dialogue and 
information flows, and 

• to increase the evidence base from 
marginalised communities.



Healthlink Worldwide and 
Memory Work



Background of memory work in Africa 
• Memory work was first developed as a response to HIV 

 and AIDS by Barnardo’s, working closely with African 
 families affected by HIV and living in the UK in the 

 1990s. 

• The approach is rooted in oral history approaches, 
 valuing the transmission of knowledge between 

 generations as a way of building cultural identity.

• Memory work is increasingly employed as a response 
 to a crisis being experienced in many African countries 
 where children and young people are 

 disproportionately affected by the HIV and AIDS 
 epidemic.



Healthlink’s International memory project 
(IMP)

• The IMP focuses on the use of memory work as a 
 way to encourage families to communicate about 
 HIV. 

• By increasing communication in a safe environment, 
 children are supported to develop increased 

 resilience to the impact of HIV on their lives.  



Partners
Funded by Comic Relief between 2003 –

 
2009, 

 IMP has been implemented by:
– Kenya: (KANCO) Kenya AIDS NGOs Consortium
– Uganda: (NACWOLA) National community of     

 women living with HIV and AIDS
– Zimbabwe: (FACT) Family AIDS Caring Trust
– Tanzania: (Kiwakkuki) Women against AIDS in 

 Kilimanjaro
– Ethiopia: TILLA association of women living with 

 HIV and AIDS and (HAPCSO) HIV/AIDS prevention 
 care and support organization



Memory Work’s 4 main pillars

1.
 

improving communication between 
 parents and other family members 

 living with HIV and their children

2.
 

supporting parents to disclose their 
 HIV status if that is their choice and 

 other important health information

3.
 

succession planning, including 
 writing a will and choosing guardians 

 for children 

4.
 

documenting
 

important family 
 history and information in a memory 

 book 



IMP Activities (1)

Since 2003, partners have developed a range of 

activities which support the 4 pillars. 
– Parents and guardians receive training and support in 

 child development, improving communication with 
 children, and making plans for the future.  

– Support groups enable parents, guardians and 
 children to explore issues in a supportive environment 

 and receive support from other people who are 
 experiencing similar situations.



IMP Activities (2)

• Children are  involved in activities which aim to 
 increase their knowledge about HIV and AIDS, 

 develop and strengthen life skills and develop peer 
 support groups  

• Activities with children use child‐centred 
 approaches, which ensure that they are appropriate 

 for the child’s stage of development



Memory work encourages communication between guardians and their
 children



What difference does memory work make 
for children, adults and communities? (1)

• Increased parent –
 

children communication

• Increased levels of confidence and wellbeing
• Parents begin to write wills and plan for their 

 children’s future.

• When memory work is combined with 
 testimonials there is evidence that stigma and 

 discrimination around HIV and AIDS are 
 reduced in the community



Sharing some testimonies on 
Memory Work

• A group of participants in Ethiopia discussing the most 
 important change in their lives brought about by memory 

 work

• A woman living with HIV from Uganda

• A positive man from Zimbabwe



Lessons Learnt (1)
• Collaborating with legal institutions supports 

 access to legal rights for men, women and 
 children

• Effective involvement of the media 
 strengthens advocacy of issues that affect 

 children

• Formation of MW clubs builds resilience in 
 children to cope with effects of the impact of 

 HIV at family level



Lessons Learnt (2)
• Sustaining memory work requires community, 

 government and development partners’
 

good will 
 to adopt the process.

• Meaningful
 

community participation in 
 implementing memory work is crucial for 

 community ownership

• More advocacy efforts around memory work will 
 mean policy makers and other development 

 agencies will be aware of the positive benefits of 
 memory work



Key challenges
• Lack of funding and resources to continue and 

 expand memory work

• Unsupportive legislation and policies at 
 national level for memory work

• Limited male involvement

• Marginalization of grandparents and children 
 heading households as they take up their new 
 roles of parenting



Thank you
For more info:

• www.healthlink.org.uk

• www.asksource.info

• musendo.d@healthlink.org.uk

http://www.healthlink.org.uk/
http://www.asksource.info/
mailto:Musendo.d@healthlink.org.uk
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